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1. O6mue noJioKeHus

1. Kanposas nomutuka Pecry6i1MKaHCKOrO rocy1apCTBEHHOIO NpeANpHATHS Ha
npaBe XxossicTBeHHOro BeneHus I'KIT na [IXB «l'opoxnckas monuknuamka Nel4d
ropona Hyp-Cynran» (nanee — Ilpexnpustue) (mamee — Kazmposas mnonuTHKa)
ompezieNisieT MOJUTHKY B 00/1aCTH ynpaBlIeHUs deloBedeckuMu pecypcamu. Kanposas
MOJMTHKA peaju3yeTcss B CTPOrOM COOTBETCTBHUU ¢ TPeOOBaHUSAMH 3aKOHOJATENILCTBA
Pecriy6nmkn Kasaxctan u BHyTpeHHUMH aktamu [Ipeanpustus.

2. llensto kampoBoW mnonutuku [lpennpusitus  sBusercs 3 (deKTHBHOE
yrpaBleHHe H pa3sBUTHE 4YejoBedeckoro kamurana [Ipennpusrtus, nomuepkaHue Ha
ONTHMAJIbHOM YPOBHE YHCIEHHOIO W KAa4YeCTBEHHOro cocTaBa pabOTHHKOB, HX
npoeccHOHaNbHOE W COLMAIbHOE pa3BHUTHE, @ TaKXKe pa3yMHOE COYETAHHE
NpOIeCCOB OOHOBIEHHS W COXpPaHEHUs MepcoHana, CHoCOOHOTO Ha BBICOKOM
npodecCHOHATBHOM ypOBHe 00ecneudTh pellleHHe CTpaTerHyecKHx 3ajad,
nocrasieHHBIX nepen [Ipeanpustuem.

3. KimroyeBsiMu npuoputetaMu KaapoBoii MONMHTHKH ABJISIFOTCS:

1) npuBnevyeHne, pa3BUTHE U  yAep)KaHHEe  BBICOKONMPO(ECCHOHATBHBIX
pabOTHHKOB;

2) BHEIpeHWE TepeIoBbIX METOAOB YIpaBIEHHs IIePCOHANOM, CO3JaHHE B
ITpennpustan 3¢ pekTHBHOrO noapasaeneHus no pabore ¢ NepPCoOHAIOM;

3) ynpasiieHHe KOMaH0# BbICOKONOTEeHIIHaNbHbIX paboTHIKOB [Ipeanpustus;

4) nopnep:kka HHHOBALMHA U ipeoOpa3zoBanuii B [Ipennpustuu;

5) co3nanue U BbIpabOTKa COBMECTHBIX LIEHHOCTEH, COLIMAIbHBIX HOPM, MTPaBuII,
perinaMeHTUPYIOLIUX MOBeeHUE pabOTHUKA;

6) noBbIlIEHHE MO3UTHBHOTO UMHUIKA U JOBepHsi napTHepoB K [Ipeanpustuto.

4. Jlns nocTuKeHUs nocraBieHHOW nenu Ilpeampusitie pemraer clieayromue
3a/1a4u:

1) mpoBoaKTH MIAHOMEPHYIO paboTy, HANpaBIEHHYIO Ha MOKCK, [PUBIEYEHUE,
ylepKaHWe M IIOBBIIIEHUWE MNpOPEcCHOHAILHOIO YPOBHS Jy4YIIMX B CBOEM
HanpaBJI€HUH NEATEJBHOCTH CIELMAIUCTOB, OOecrieyeHue BO3MOKHOCTEH s
ObICTPOro ¥ cTabMIBHOTO NMPO(ECCHOHANIBHOI0 pOCTa MHULMATUBHBIX U TBOPYECKH
MBICIIAIIMX pabOTHUKOB;

2) coneHcTBOBATh aJanTallid BHOBb IMPUHSATHIX paOOTHHUKOB B CXKaThble CPOKH,
TEM caMbIM, criocoOcTBys 3((HEeKTHBHOMY HCIOIB30BAHHIO WX MPO(ECCHOHAIBHOTO M
TBOPYECKOr0 MOTeHIHAIA.

5.KagpoBas mnonuTHKa peanm3yercs 4epe3 YINpaBleHHWE OTHOILIEHUSIMH
Paboronarens ¢ paboTHMKaMH W pa3BUTHEM IIepCOHANA, KOTOpOe coyeTaeT B cebe
CUCTEMY BHYTPHUKOPIIODAaTHUBHBIX OTHOLIGHMH M CHCTEMY B3aUMOJEHCTBHSA C
BHEIIHUMH CTPYKTYpPaMH.

6. YnpaBneHre OTHOLIGHWSMH M pa3BUTHE IMepCcOHala OMNHpaeTcs Ha
aJIMMHHUCTPAaTHBHBIE (MPHKa3bl, paCMOpSIKEHHUs, [OJIOKEHUS O CTPYKTYPHBIX
MojJpa3/ie/IeHHsIX, [O/DKHOCTHbIE WHCTPYKUMH, perjamMeHT paboTel, H T.IL),
KOHOMHYECKHE (MaTepHalbHOe CTUMYJIMPOBaHHe, CTpaxoBaHHe, o0yueHue),

7. ConManbHO-TICHXOJIOTHYeCKHe (NICHMXOJOrHYeCKUH KIIMMaT, YCTaHOBIICHHE
OTpe/Ie/ICeHHBIX TpaBUI  [MOBEAEHUS, CrNocoObl HeMaTepHalbHOM MOTHBALIMH,



KOpPINOpaTUBHAs KyJbTypa) MeToabl paboThkl, MCMONB3YyS MX B cOalaHCHPOBAaHHOM
KOMILIEKCE.

8. Paboronatens CTpeMHTCSs K YCTAHOBIEHHIO C KaXIbIM pabOTHHKOM
MOCTOSHHBIX TPYJAOBBIX OTHOIIEHWH, OCHOBAaHHBIX Ha TMPHHLMIAX COLHAILHOIO
napTHepcTBa ¢ coOmoneHHeM TpeGOBaHMN TPYAOBOTO 3aKOHONATENBCTBA U
BHYTpeHHHX aKToB [Ipeanpustus.

9. Paboronarens OTBETCTBEHEH 3a MpaBHIBHOE MOHUMaHHE, TOMNIEPKKY H
peanusanuio KaapoBoil MOIUTHKH H, B CBOIO OuYepelb, HameeTcss Ha MOHUMAaHHE U
OTBETCTBEHHOCTH CO CTOPOHBI Ka)10ro paboTHUKA.

2. KnoueBble TepMHHBI

10. KimroueBsle TepMHHBI, HCIIOJIb3yeMbIe B HACTOSIIEM JOKYMEHTe:

1) aganTauus nepcoHana — MHGOPMALMOHHAS M TMCUXOJOrHYecKas MnojanaepiKka
BHOBb IIPHHATOr0 pabOTHMKA C LIE/bI0 MAaKCUMAaJIbHOIO COKpAllleHHs Mepuojia ero
NPHUBLIKAHUSA K HOBBIM YCIIOBHSM Tpyla M CIOCOOCTBOBAHUS HAXOMXKIEHHUS CBOETO
(YHKIIMOHATBHOTO MECTa B TPYZI0BOM KOJIJIEKTHBE;

2) MHTEIUVIeKTYalbHbI KamuTal — WHTEUIeKTyalbHas COOCTBEHHOCTh U
4enoBeueCKHe aKTHBBI;

3) kaapoBasi MOMUTHKA — LEJOCTHAs U O0BEKTUBHO OOYCIIOBIIEHHAS CTpaTerus
paboTel ¢ mepcoHaloM, OOBEIMHSAIONIAs Pa3IUYHbIE MPUHUUIE, (GOPMBI, METOABI H
MO/ie/IM KaipoBOH paboThl;

4) kaZpoBBIH MNOTEHLMAT — COBOKYITHOCTH CIOCOOHOCTEH BCeX pabOTHHKOB
[Ipennpusitusi, HampaBleHHas Ha peIleHHWEe CTpPAaTervv4ecKMX M TAKTHYeCKHX 3ajaad
[Tpennpustus;

5) KopriopaTHBHas KyJIbTypa — CHCTeMa KOPNOPAaTHBHBIX LIEHHOCTEH, CTHIA
paboThl ¥ HOPM MOBeASHUs, pasaensemas 00abIIMHCTBOM paboTHUKOB [IpennpusTus;

6) olleHKa nepcoHana — mpouece onpeaeneHus 3PPEeKTHBHOCTH AEATETBHOCTH
paGOTHHKOB B peamm3aiuy 3a1ad [IPeANpPUATHS C UENBIO IOCIIEI0BATEIBHOTO
HAKOIUIEHHs HMH(POpMALMH, HeoOXOAUMON [UIsi TMPHHATHS AJAMHUHHCTPATHBHO-
KaJIpOBBIX pEeIICHHUH;

7) couManbHOE MAPTHEPCTBO — CHCTEMa OTHOLIEHUH M MEXaHU3MOB,
HanpaBlIeHHbBIX Ha o0ecrneuyeHWe COrNacOBaHMN MHTEPECOB TMpPEACTaBUTENSIMH
rocyaapcTBa, nIpeacTaBuTeNsIMU paboToaarens 1 pabOTHUKOB;

8) yenoBeYeCKWH KamuTal — 3arac 3HaHWHW, HaBBIKOB, CIOCOOHOCTEMH,
[ICUXOJIOTHYECKHe OCOOEHHOCTH U Apyrue KadyecTBa pabOTHHUKOB, CyLIECTBYIOLIHE B
BH/I€ CKPBITOIO MOTEHIIHaa, HEITOCPEICTBEHHO He

9) npuHajnexamme KOMIAHHM, M peaju3yemble B Mpolecce TpyA0BOM
NEeSTeNbHOCTH MM MpOsBIsieMble pabOTHHKOM B 3aBHCHMOCTH OT CTEIEeHH ero
MOTHBHPOBAHHOCTH.

3. OcHoBHble npuHuHnbl KaapoBoil nouTHKH

11. OcHoBHbIME npuHIHMIaMu KaapoBoit nonutuku [peanpusitus spastoTes:



1) mo3uUMOHKMpOBaHKHE TepCcoHaNa Kak Haubolee HEHHOrO aKTHBA, KOTOPHIM
pacnionaraer IlpennpusTHe W HHBECTHIIMHM B «YEJIOBEYECKHH KAMUTAID SBISIOTCS
HauboJiee Ha/Ie)KHBIMU, ABIISACH QPyHIAMEHTOM JesTenbHOCTH [IpeanpusTus;

2) BKIIOYEHHE B MPOLECC YNPaBIeHHS OTHOILIEHHAMH W pPa3BUTHEM BCEX
PYKOBOIAIIMX 3BEHbEB (JIMHEHHBIX PYKOBOAMTENEeH W T.1.), COBEPILIEHCTBOBaHHE
CHCTEMBl OOy4YeHHMs pYKOBOJSIIEro 3BeHa MPHHOHWIIAM H MeTOJaM yIpaBlieHHs
OTHOLIEHWsIMH, NajJbHeWIIas pa3pabdoTKa METOAMYEeCKHX YKa3aHWii mno paborte ¢
[IEPCOHAIIOM IS pyKOBOIUTENEH BCeX ypPOBHEI;

3) equncTBo KanpoBoi MOMMTHKH NMPU OpraHU3aluy paboThl ¢ MEPCOHAIOM BO
BCEX MOApAa3IeNeHUsX, N0CTyIHAs eUHasi TEPMUHOJIOIHUS, OTKPBITOCTh U MOHATHOCTH
TEXHOJIOTMH U MEPOIIPHUATHI yIIpaBleHUs OTHOIIEHUSAMH T BceX pabOTHHKOB;

4) nonbop, paccTaHOBKAa M BBIABHKEHHE KaIpOB MO0 MNPO(eCCHOHAIbHBIM,
NIEIOBBIM, HPAaBCTBEHHBIM, IICHXOJIOTHYECKMM Ka4yecTBaM C  HCIOJIb30BaHHEM
COBPEMEHHBIX TEXHOJOrHMH, B TOM 4YHCIe KOHKYpPCHOro orbopa M OOBEKTHBHOMN
peryJsipHO# OLIEHKH [epcoHana;

5) pa3yMHOe coYeTaHHe BHYTPEHHEro KaJpoBOT0 pe3epBa W BHEIIHUX PECYPCOB
MpH 3aMEIeHHH BaKaHCHil, NpPHMEHEHHE MNPaKTHKU B3auMooOMeHa pabOTHHKOB
MEXIy 3BEHbSMH YIIpaBieHHs, OOHOBIEHHE KaJIpOBOTO COCTaBa C obecreueHHuem
NPEeEeMCTBEHHOCTH, KAYECTBEHHOE UHTEIIJIEKTYalbHOE pa3BUTHE NIEPCOHAIA;

6) obecrieueHHe ONTUMAaIbHOH 3aHATOCTH pabOTHUKOB, MaKCHMAaJIBHOIO
HCIOJIb30BaHMs OMNBITA U HHTEJUIEKTYalbHOrO MOTEHLHala 4YeJIOBEeYECKHX aKTHUBOB,
3¢ dexTrBHas opranu3zanus U obecrieyeHue 6€30MacCHOCTH Tpy/a;

7) obecneuenue ycnoBHH Ui NpodecCHOHANBHOrO pocTa paboTHUKOB,
pa3sBUTHE CHCTEMbI MOTHBALMU BBICOKOH MPOU3BOAUTEIBHOCTH TPYAA;

8) noanep:kanue OIAaronMpUATHOrO TMCHXOJOTHYECKOro KiIMMara B TPYAOBOM
KoJutektuse [Ipeanpusitus;

9) nanbHeliiee pa3BHTHE CHCTEMBI COLMATIBHO-TPYAOBBIX IpaB M TapaHTHH,
criocodcTByollel () OPMUPOBAHHIO CO3HAHHMS KOPMOPATHBHOW CIUIOYEHHOCTH W
NPUHAJICKHOCTH K €IUHOMY KoJneKTUuBy [Ipeanpustus;

10) nnaHOMepHOCTh B yINpaBleHHMH OTHOIIEHUSMH HAa OCHOBE IIOCTAHOBKH
KOHKPETHBIX IleJIeil [0 HalpaBIeHHSIM IeATENbHOCTH, SBISIOIMIMXCS COCTaBHOMN
4acThIO 00ILEH cTpaTeruy 1Mo pa3BUTHIO MIEPCOHANa;

11) MakcHMalbHOE BHEIPEHHWE COBPEMEHHBIX TEXHOJIOTHH MO YTpPaBIeHHIO
MEPCOHAIOM, aBTOMaTH3allUsl IPOLIECCOB YNPABIEHUS OTHOIIEHUSIMH;

12) mpakTHuyeckas peanu3alis IPHHLMIOB COLMAIBLHOIO TMapTHEPCTBA W
B3aMMHOH OTBETCTBEHHOCTH CTOPOH BO B3aMMOOTHOILIEHHUAX MeXay paboTojaTeneM U
pabOTHUKaMH;

13) nMHaMUYHOE pa3BUTHE CUCTEMbI YINpaBIEHUS OTHOLICHHUSMH, aJE€KBATHO
KOPPHTHPYEMO#1 C I0IrOCPOYHbIMHU HHTepecaMmu [Ipeanpusitusi.

4. KopnopaTuBHbIe LEHHOCTH H KOMNETeHIHsI PA00OTHHKOB

12. IlpeanpustTie B  OTHOWEHUM npoBeaeHus KanpoBoit  nmoNUTHKH
PYKOBOZICTBYETCS CJIEAYIOMMMH OCHOBHBIMH KOPIIOPATUBHBIMYU LIEHHOCTSIMHU:



1) nobpocoBecTHOe  BBIMONHEHHWEe  pabOThl  KaXABIM  COTPYAHHKOM,
BbIpakatoleecs: B 3pHeKTUBHOCTH UX TPY/a;

2) Ilpeanpusitue cTpeMuTCs co3jaTh armocdepy, B KOTOPO#  KaKIbli
COTPYAHMK HMEET BO3MOXHOCTb IPEAJIOKUTh HOBBIE HIEH, TOTOBBIE pELICHHS,
KOTOpBIE IMO3BOJIAT YCHIWTh M YKPENUTh 3aHHTEPECOBAHHOCTh K JIESTEIBHOCTH
[Ipeanpustus;

3) B3aMMOBBIpYYKa, yBaXKeHHe APYT K APYry, K 3aHHTEpECOBAHHBIM JHLAM H
[Ipennpustus B Leaom.

13. Ins axtuBHOro pocra IlpeanpustHs HyXHbI pabOTHUKH, oOnanaroiiue
CIENYIOIHMH  KOMIIETEHLMAMH -  NpO(EcCHOHAIU3M, MOTHBHPOBAHHOCTD,
JIOANBHOCTh, HALIEJIEHHOCTh HA pa3BUTHE, CNOCOOHOCTh NPHUHMMATH PpEIIEHUS WU
yMEeHHe rPaMOTHO OpraHu30BaTh pabounii mpouecc.

5. ba3zosbie Hanpasiaenns Kagposoii nouTakn u
OCHOBHBbIE HHAHKATOPBI dpdexTuBHOCcTH KaapoBoii noauTHKH

14. ba3zoBbiMH HanpaBiaeHUsIMH KapoBoii MOTUTHKHU SBIISIOTCS:

1) coBeplIeHCTBOBaHHE OPraHU3alMOHHON CTPYKTYphl. [InanupoBanue, noadop
M paccTaHOBKA KaJpoOB;

2) obyueHue, MOArOTOBKA M MEPENOATOTOBKA MEPCOHAIA;

3) co3zaHMe KaapoBOro pe3epna;

4) pazpaboTka W BHEJpEHHE CHCTEMBl YIpaBIeHUS pPe3yJIbTaTUBHOCTBIO H
MOTHBALIUU pabOTHHUKOB,;

5) hopMHpOBaHKE KOPIIOPATHBHOM KYJIBTYPBI.

15. OcHoBHBIe HHOUKATOPH! Y dexkTHBHOCTH KaapoBoii MOTUTHKH:

1) IpOU3BOAUTENBHOCTE M MPUOBITBHOCTE TPY/1a;

2) sxoHOMHUecKas JJo0aBeHHas CTOUMOCTh Ha | (0/1HOr0) paboTHUKA;

3) pacxoasl Ha nepcoHanl;

4) TeKy4ecTb KaJapoB;

5) Teky4ecTb pabOTHUKOB Cpeid PYKOBOISAILIETO COCTABa;

6) nmoka3zaresnb CTaOMIBHOCTH MEPCOHAJIA;

7) y0BIIETBOPEHHOCTh MEPCOHANA.

16. 3apaun HanpasneHus «CoBeplIEeHCTBOBAHUE OPraHU3allMOHHONW CTPYKTYPBL.
[TnanupoBanue, noaGOp U paccTaHOBKA KaIpOB»:

1) perynspHslii aHanW3 OpPraHW3allMOHHON CTPYKTYphl C LeNbl0 obecredeHus
COOTBETCTBHS CTPAaTerMYeCKHUM LENsM M 3ajadaM, 4eTKOro pasfeneHus (yHKIHH
CTPYKTYPHBIX ToOJpa3jiefieHHid W  oOs3aHHOCTeH paboTHUKOB, 3((eKTHBHON
NesATeIbHOCTH pabOTHUKOB;

2) pazpaboTKa M COBEpLIEHCTBOBAHHWE KBalTU(UKALMOHHBIX TpeOOBaHMH K
pabounMm mMecTam, MpoGHIIs KOPIOPATHBHBIX KOMITETEHLIUH;

3) yayduieHue KauecTBa paboThl;

4) aHanW3 COOTBETCTBHUS NMPO(ECCHOHANBHOM KOMIIETEHTHOCTH M KOMIETeHIIMH
paboTHUKOB TpeOoBaHUAM pabOUUX MECT;

5)aHanmu3 W y4YeT CTerneHH O0OeCnevyeHHOCTH KaJpaMH 110 KIKOYEBBIM
JOJDKHOCTHBIM MO3ULIUSAM;



6) nouck W OTOOP BBICOKOKBATM(HIIMPOBAHHBIX CIIELHAIHMCTOB HAa OCHOBE
KOHKYPCHBIX MPOLEeayP;

7) ayTCOPCHHT.

17. OcHoBHble wuHAMKaTOphl 3¢ dexTuBHOCTH «[lnanupoBanue, moadop wu
paccTaHOBKa KaapoB»:

1) BpeMeHHOI HHAWKATOP: BpeMs Ha 3aMoJTHEeHHEe OJHOW BaKaHCHH,

2) Ka4eCTBEHHBI HMHAMKATOP: KOI(Q(HUUIHEHT BHIOBITHS KaIpoB B TeYEHHE
MepBbIX Moaroaa paboTsl.

18. 3anaun HanpaBnenus «OOyueHue, TMOATOTOBKA M  IEPENOATOTOBKA
MepcoHana»:

1) mepexon oOT OOpBIBOYHOrO TMOBBIIEHHS KBaTH(GHUKALUMKH pabOTHHKOB K
CHCTEMHOMY OOYy4eHHIO, HaNpaBIeHHOMY Ha pealu3allii0 CTpaTerHuecKhuX 3ajad
[Tpennpusitus;

2) noBBIlLIEHUE KayecTBa YCIIyTH;

3) opraHM3anMs CEMUHApOB, TPEHUHIOB, MAaCTep-KJIaccoB JUIsi pabOTHUKOB Kak
3apy0ekoM, TaKk U ¢ IPHUBIeYeHHEeM HHOCTPAHHBIX KOHCYJIbTAaHTOB;

4) co3naHue KOPNOpaTHBHBIX Y4YEOHBIX M[EHTPOB C LENbIO TeHepaluuu W
TPaHCISALMK onbITa BHYTpH [Ipeanpusitus.

19. OcHoBHble HHAUKATOPBI 3 dekTuBHOCTH «OO0ydeHHe, TOATOTOBKA W
MepenoAroToBKa MepcoHaiay:

1) nponeHT pabOTHUKOB, OXBa4e€HHBIX CHCTEMO 00yueHus: B TeYeHHe roja;

2) 3arpatsl Ha oOyuenue | pabGoTHHKA B rox;

3) MoBBIIEHHE TPOU3BOAUTENBHOCTH TpyJda 3a CYET HCIOJIb30BaHHS
pabOTHUKAMHU MOJTy4EeHHBIX MMH HOBBIX 3HAHUA;

4) nmpoueHT 3aTpaT Ha o0y4eHuWe, MOATNOTOBKY M MEPErnoAroToBKy OT (oHOa
OMJIaThl TPY/Ja;

5) BO3BpaTHOCTH 3aTpat Ha oOy4yeHue (pa3paboTka HOBBIX TEXHOJIOTHIH).

20. 3apauu HanpaBneHus «(Co3anue KaJpoBOro pe3epBay:

1) co3nanue u pa3BuTHe 6a3bl KAAPOBOTO pe3epna;

2) pazpaboTKa KpUTEpHEB OLEHKM M oOpraHu3zaums orbopa pabOTHUKOB C
BBICOKHM MOTEHLIMAIOM;

3) pa3paboTka U peanu3alus WHIWBHAYAIBHBIX TUIAHOB Pa3BUTHA pPabOTHUKOB,
COCTOSIILIMX B KaJpOBOM pe3epBe;

4) pazpaboTka M peanu3alMs CHCTEMBl POTALMHA W 3aMELICHHs IO3ULIHMH,
MOTHBALMs MTpoLiecca poTaluu pabOTHUKOB, COCTOSIIMX B KAIPOBOM pe3epBe.

21. OcHoBHble HHAMKATOPHI 3 dexTHBHOCTH «Co31aHHe KapOBOTO pe3epBay:

) npoueHT BakaHCUii, Ha KOTOpble (OpPMHUpPOBAICS KaJIpOBBIH pe3eps,
3aroJIHEHHBIX pa0OTHUKAMH, BXOSIIUMHU B KaJIPOBBIi pe3eps;

2) TeKy4ecTb CpeJy pe3epBHUCTOB.

22. 3anaun HanpaBineHus «Pa3paGoTka M BHeIpEHHWE CHCTEMBl YIpaBJIeHUS
Pe3yJIbTaTUBHOCTBIO H MOTHBALIMK PAa0OTHUKOBY: '

1) BHenpeHne dG(GEKTUBHON M MPO3pavyHOW CHUCTEMBI BO3HArpaXkKIeHHS,
OCHOBAaHHOHW Ha YpPOBHE KBaJTH(HUKAIMKH, KOMIETEHTHOCTH W pe3yJIbTaTHBHOCTH
pabOTHHKOB;



2) pa3paboTKa OCHOBHBIX MHAMKATOPOB 3((HEKTHBHOCTH HEATEILHOCTH JUIs
psna Mo3uLuii;

3) BHEZIpeHUE MOHHTOPHHTA W KOHTPOJISI BBINOJHEHHS TTOCTaBIEHHBIX 3a1a4 U
Leser, CHCTeMb] OLIEHKH Pe3yJIbTATUBHOCTH AESTENbHOCTH pabOTHHUKOB;

4) aHanu3 phBIHKA TPy/Ja OTHOCHTENBHO 3apa0OTHBIX MJIAT M TEHAEHIMH €ro
IBUKEHHUS,

5) pa3paboTKa M COBEpILEHCTBOBAHWE CHCTEMBl MOOIIPEHHUil, NMPHBA3aHHOW K
JNOCTHXKEHUSM paOOTHUKAMH ONpeeIeHHbIX Pe3yJIbTaTOB AeATeTbHOCTH;

6) obecrnieyeHne COLMAILHOMN 3aIIUTEI PAOOTHUKOB,;

7) obecnieueHre BO3MOKHOCTH NPO(ECCHOHATBHOTO, KaphepHOr0 U JIMYHOTO
pocTa pabOTHUKaM.

23. OcHoBHble HHAMKaTOpel 3 ¢exkTuBHOCTH «Paspaborka u BHeApeHHE
CHCTEMBI YIIPaBJIE€HHs Pe3yIbTATHBHOCTBIO U MOTUBAIIMH PaOOTHHKOBY:

1) npoueHt MO3HULIUH, OXBa4Y€HHBIX OCHOBHBIMH HWHJIMKaTOpamu
3 heKTUBHOCTH;

2) npoueHT  pabOTHUKOB,  peryjsipHO  MOJYYaloIIMX  OLEHKY  CBOei
NeATEIbHOCTH;

3) yAOBIETBOPEHHOCTh CHCTEMOM OIIaThl TPYAA.

24. 3anaun HanpaBieHuss «POPMUPOBAHHE KOPITOPATHBHOM KYJIBTYPbI»:

1) npoBeieHHE COLMAIIBHO-TICUXOJOIHYECKUX HCCIel0BaHHi (aHKETHPOBAaHHME,
MHTEPBbIOMPOBAHHUE, HHAMBUIYalIbHAS NICUXO0JIOTHYECKask AMAarHOCTHKA COTPYAHUKOB);

2) co3naHMe M pa3sBUTHE KOPNOPATUBHBIX IIEHHOCTEH M COLMAIBHBIX HOPM,
perjaMeHTupyroumx noseaeHue paborHuka [Ipeanpusitusi, paspaboTka mNpaBMi
KOPIOPaTHBHOM KOMMYHHUKALIUH ¥ KOPIIOPATUBHOTO CTHJIS;

3) npoBeiecHHE OpPraHU3alMOHHBIX MEpONpPHUATHHA, B TOM YHCIE MpPOOIEMHO-
NEJIOBBIX  COBEIUAHMIH, YCHJIMBAIOIIMX  KOMaHAHYIO  padoTy, TepImUMOCTb,
CIJIOYEHHOCTB, ICUXOJIOTHYECKH KOM(MOPTHYIO H TBOPYECKYIO aTMOC(EpPy B TPYAOBBIX
KOJIIEKTHBAX; .

25. OcHOBHOI UHIUKATOP 3¢ heKTUBHOCTH BBITMIOJIHEHHUS 3aauu
«DopMHUPOBaHNE KOPMOPATHBHOMN KYJIBTYPbD»: YI0BIE€TBOPEHHOCTh IEPCOHAA.

26. JIOKyMeHTBbI, MpHHATHE KOTOPHIX HEOOXOAMMO B LeIIX peaau3aldH
KaznpoBoii MOMUTUKH peryIupyioTcs BHYTPeHHUMH akTamu [Ipeanpusarus.

6. Co3nanme u noaiepxKaHue OPraHU3alHOHHOTO
nopsiaka B [lpeanpustun

27. BaxxHeHIIUM YCIOBHEM JOCTH)KEHHUs cTparerndeckux ueneil [Ipeanpustus
siBysieTcsi Oe3yClIOBHOE BBITNOJIHEHHWE BCEMH COTPYAHHMKAMH CBOHMX JIOJDKHOCTHBIX
obsi3aHHOCTEH, coOMONeHHe TPYIOBOM, MPOU3BOACTBEHHOH M TEXHOJIOTHYECKOM
JUCLHMIUIMHBEL, TpeOOBaTENbHOCTh PYKOBOAMTENEH K MOAYMHEHHBIM, Oe3yClIoBHOE
BBINIOJIHEHWE  TOJYMHEHHBIMH  pAcCHOpsUKeHWH,  yKa3aHWW W MOCTaBIEHHBIX
pykoBoauTeNsMH paboumux 3amaHui. OCHOBOWH HCIOJHHMTENBHOCTH  SIBIISETCS
OpraHu3alMOHHBINA nopsaaoK B [IpeanpusTuu, Koraa COTpYAHUKH 3HAKOT U BBITTOIHSIOT
CBOM JIOJDKHOCTHBIE 00S3aHHOCTH, 3a()MKCHPOBAaHHBIE B JIODKHOCTHBIX HHCTPYKLHUSX,



PYKOBOAMTEIH HECYT OTBETCTBEHHOCTh 3a MPHHSATHIE PEIIEHUs B paMKaxX CBOEH 30HBI
OTBETCTBEHHOCTH.

28. IlpaBuia MpOM3BOACTBEHHOrO MOBEAEHHs perinamMeHTupyworcs [IpaBunamu
BHYTPEHHEIr0 TPYAOBOrO pacrnopsika, 3THUYECKHE HOPMBI JEJI0BOT0 IOBEJEHHS B
[Mpennpusituii  pernamentupyiorcss [lpaBunamu cinyxeGHOM STHKH pabOTHHKOB,
NOJDKHOCTHbIE O00f3aHHOCTH, NpaBa M OTBETCTBEHHOCTh pErNIAMEHTHPYIOTCH B
TPYJAOBBIX IOTOBOpaX, MOJDKHOCTHBIX HMHCTPYKLHAX, MOJOKEHHSX M perjiaMeHTax
[Ipeanpusitus.

29. Ecnin  OpraHM3allMOHHBIH TOPSIOK SBISETCS OCHOBOM JESTENbHOCTH
[IpeanpusaTys, To modble HapylIeHHs JaHHOTO MOpsiiKa OyAyT pacCMaTpHBaThCS Kak
Cepbe3HbIi  MPOCTYNOK, IMOMAJEXAIIUi COOTBETCTBYIOIIEMY HAKa3aHHIO  Kak
3KOHOMHYECKOro, TaK U aIMMHHUCTPATUBHOIO Xapakrepa.

7. 3akn0YHTEIbHBIE MOJI0KEeHHS

30. KagpoBas monurtuka, mpoBoaumas B [lpeanpusitvii, mpu3BaHa YKpPeNuTh
YBEPEHHOCTh PabOTHUKOB B BOCTPEOOBAaHHOCTH CBOEro TPyZa, CIIPaBeITUBOH OLIEHKE
NeATEebHOCTH Ul  OoDecrne4YeHus JONrOCPOYHOTO BBICOKOTO IKOHOMHYECKOTO
noreHnuana [IpeanpusaTus, coxpaHeHWs] U NMPUYMHOKEHHS! ero WHTeJUIEKTYaJlbHOTO
KamuTana.




